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The MCP Delivery Dilemma 
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8% vs 92% 
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Chasing the Predictability Prize 
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WiiFM x 1.3 
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Does the Predictability Equation Still work? 
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PLAN = DO 
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Owner’s Dilemma in Pursuit of Predictability 
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Evolving relationship of the Owner, Contractor & Project Risk 

Owner transfers all 
project 

performance risks 
to Contractor 

Owner provides 
Assurance on 

Contractor 
planning the work 

Owner tells 
Contractor how to 

plan work 
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Moving from Complicated to Complex 
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What’s Missing? 
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The Science of  
Effective Control 



© 2015 Chevron Corp.  CONFIDENTIAL – This information is proprietary to Chevron Corporation and may not be used, disclosed or reproduced except under written permission 
from Chevron. All rights reserved. 

What’s Next? 

8 

Results 
Measures 
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